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« People Management and Soft Skill Development:
- Transforming HR : Becoming a Strategic Partner
through HR Scorecard
- Practical Knowledge Management : KM
- Knowledge Management Assessment : KMA
- Knowledge Capturing
- Intelligence Leadership
- Superb Supervisor
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» Shaping for Future and Strategic Management :
- Advance Strategic Planning : ASP Model
- Big Data Analytic for defining Strategic Insights
- How to Define Foresight Framework &
Scenarios
- How to Master Change Management
- Core Competency : Your Competitiveness to
Sustain the Business
- Holistic Management
- Balanced Scorecard
- KPIs : Principles to Practices
- Action Plan Techniques

- Strategic Risk Management

¢ Customer and Stakeholder Management :
- Stakeholder Engagement for Sustainability
- Voice of Customer : VOC Customer Insight
- Handling and Managing Customer Complaints
- Handling Difficult & Demanding Customer
- Personality and Communication for Frontline

Services
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